





Specialization

Marketing & Sales

Companies that make a difference in their markets have managed ways to let marketing and sales join forces

to delight their customers. This program allows participants to enhance their knowledge and skills to master
marketing challenges and to reap the benefits through sales excellence. The interaction between top-notch
faculty, industry experts and participants provides the ideal basis for executive learning.

CURRICULUM - SPECIALIZATION

Managing your Brands and Communication

Nature of brands and their importance in marketing, suc-
cessful brand management, diversification of existing
brands. Key concepts in integrated marketing communica-
tion, effective performance analysis and interface manage-
ment with communication professionals balancing ideas
and marketing budgets.

Managing your Marketing Financials

Sources, strengths and weaknesses of various marketing
metrics, design of a relevant portfolio or dashboard of
metrics, new developments in marketing management
control, different methods of marketing audits, customer
and brand equity measurement, key concepts in pricing

at a strategic level, competitive strategy and effective

pricing.

Managing your Customer Relations
Successful customer management through strategic sales

management, pros and cons of various sales compensation

and expense systems, sales planning including forecasting,
budgeting and sales territory management, individual and

corporate sales. Strategic value of key account management

and the role of information technology (CRM/SFA) with
key accounts.

Managing your Channels

Distribution channel management including appropriate
channel and partner selection, successful governance
mechanisms for managing marketing channels, logistics
and supply chain management in the wider business
environment.

Managing your Personal Selling Performance
Identification and analysis of personal negotiation and
selling skills, specifics of internal and external communication
as a leader in marketing and sales.

Marketing & Sales Lab

Forum to foster the exchange and reflection of new ideas

in marketing and sales, promoting the individual knowledge
transfer into corporate practice.




Specialization

Marketing & Sales

DEGREE
"Master of Business Administration” (MBA)

DURATION
» 18 months plus master thesis
» Part-time, blocked modules

LOCATION
Vienna

START
Fall, annually

TARGET GROUP

» Executives with a successful career in marketing and/or
sales who see the MBA as a next step in professionalizing
and updating their knowledge and skills

» High potentials who have developed a successful career
in other areas but see their future in marketing and sales
and seek a profound functional specialization

» Entrepreneurs who want to promote their business with
the help of state-of-the-art marketing and sales know-how

AVERAGE CLASS PROFILE

» Age: 33 years

» Working Experience: 9 years

» International Participants: 39%
» Female/Male: 26%/74%

ACADEMIC DIRECTOR
Associate Prof. Dr. Barbara Stottinger

PROGRAM MANAGEMENT

T: +43 1 31336 5225, F: +43 1 31336 90 5225
pmba_ms@wu.ac.at
www.executiveacademy.at/pmba_ms

Arunas Siksta, MBA, Associate Prof. Dr. Barbara Stottinger, Matthias Schmid, MBA

“For me, as CEO of TEO LT, Lithuania’s largest telecommunications, IT and TV service provider, creating new
ideas, reflecting my current work and exchanging insights with like-minded international colleagues and faculty
is vital to reach my personal and professional goal: improving the service quality for TEO LT's clients. This is
what made me choose the Professional MBA Marketing & Sales with its well-balanced combination of the two
topics that drive our corporate success — marketing and sales. Moreover, the part-time structure of the program
perfectly fits my busy schedule and allowed me to immediately implement new out-of-the-box approaches, as
| went along in the program.”

ARUNAS SIKSTA, MBA
CEO TEO LT, AB
Alumnus, Professional MBA Marketing & Sales

+When you look at companies that really make a difference in their markets, everything points to how effectively
these companies are integrating marketing AND sales activities to not only serve their customers, but to delight
them. This has inspired us to bring these two worlds — marketing and sales - together in a cutting-edge curriculum
that imparts knowledge through practical approaches and a solid theoretical basis. It will help them to take their
careers to the next level.”

ASSOCIATE PROF. DR. BARBARA STOTTINGER
Academic Director, Professional MBA Marketing & Sales

“After 15 years of work experience in various positions and countries, | felt the need to meet the challenge
of participating in an MBA program to broaden my horizon and to benefit from peers with different backgrounds
coming from various industries. The specialization Marketing & Sales provides the perfect environment:
a diverse and international peer group, an excellent faculty and a cutting-edge curriculum. This program is not

only of high professional value but also a life-changing experience for me.”

MATTHIAS SCHMID, MBA
Vice President Network Passenger Sales Development, Emirates Airline, Dubai
Alumnus, Professional MBA Marketing & Sales




Specialization

Project & Process Management

The project and process management specialization allows participants to gain profound knowledge and skills
to optimize the handling of their projects. During this program participants get the chance to further develop

their social competencies, vital for being an excellent project and process manager. Moreover, it is the optimal
preparation for the project management certification according to IPMA or PMI standards.

CURRICULUM - SPECIALIZATION

Process Management

Basics of process management and optimization of pro-
cesses. Methods of macro process management such as
identification of processes and development of a process
map. Methods of micro process management such as pro-
cess break-down structure and process flow chart.

Project Management Methods

Development of a project including project objectives
plan, work breakdown structure, different scheduling
methods, project cost plan, project environment analysis
and the interdependence of various project management
methods.

Preparation for the Project Management Certification
Preparation of candidates for the certification (IPMA - Inter-
national Project Management Association or PMI - Project
Management Institute), showing an overview of the re-
quired exam contents.

Social Competencies in Projects

Leadership theories and definition of project roles. Key
social competencies in project management and intervention
methods.

Design of Project Organizations & Program Management
Methods and design of project and program organiza-
tions. Traditional forms of project organizations including
the influence project organization and the matrix project
organization. State-of-the-art organizational designs of
projects and programs, specific roles and communication
structures of programs.

Project Costs, Project Risk Management & Project
Discontinuities

In-depth overview of plan project costs, project risks and
project discontinuity resolution. Cost planning, risk identifi-
cation and risk analysis, scenario technique and alternative
project plans.

Project Start, Project Controlling & Project Close-Down
Theory and practice of design and methods of the project
management process and its sub-processes: Project start,
project controlling and project close-down. Symbolic project
management and elements of project culture.

Change and Projects

Identification of different change types of permanent
organizations and the appropriate organizational design
to manage these changes. Definition of change
processes and analysis of the relationships between
changes and projects.

Management of the Project-oriented Company
Strategies, structures and cultures, specific processes and
methods of a project-oriented company. Project portfolio
management and responsibilities of the PM Office. Intro-
duction of a maturity model for a project-oriented company.

International Project Management Approaches

The module gives an overview and comparison of the
international project management approaches: Inter-
national Competence Baseline (ICB) of the IPMA, Project
Management Body of Knowledge (PMBoK) of PMI, and
Projects in Controlled Environments (Prince2) of OCG.




Specialization

Project & Process Management

DEGREE
"Master of Business Administration” (MBA)

DURATION
» 18 months plus master thesis
» Part-time, blocked modules

LOCATION
Vienna

START
Fall, annually

TARGET GROUP

» Project managers, program managers and process managers
» Managers of project and process oriented companies

» Project and process management consultants and trainers

AVERAGE CLASS PROFILE

» Age: 34 years

» Working Experience: 10 years
» International Participants: 52%
» Female/Male: 38%/62%

ACADEMIC DIRECTOR
Prof. Dr. Roland Gareis

PROGRAM MANAGEMENT

T: +43 1 31336 5405, F: +43 1 31336 90 5405
pmba_ppm@wu.ac.at
www.executiveacademy.at/pmba_ppm

CO-OPERATION PARTNER RGC

The specialization Project & Process Management

is offered in close co-operation with ROLAND GAREIS
CONSULTING (RGC).

The RGC offers education in project management,
program management and process management and
is specialized in implementing those competencies
necessary for a successful performance of project- &
process-oriented companies.

In the management consulting area and in courses and
seminars the RGC communicates Best Practices based
on ROLAND GAREIS Project and Programme
Management® and ROLAND GAREIS Management of
the project-oriented company®.

Furthermore, the RGC contributes to the development
of social competencies for project management.

ROLAND GAREIS CONSULTING

VIENNA | BUCHAREST | BRATISLAVA | BERLIN

Werner Hochreiter, MBA, Prof. Dr. Roland Gareis, Robert Placek, MBA

“I finally opted for the Professional MBA Process & Project Management because | wanted to acquire those
theoretical skills | lacked in this field and add them to my more or less poor practical knowledge | had at that
time. In particular, | liked the immediate practical relevance of the individual modules enabling me to instantly
apply this new professional expertise in my everyday projects in plant construction. The social skills modules
enabled me to master difficult situations in dealing with delicate project teams, customers and suppliers.”

WERNER HOCHREITER, MBA
Project Management/Engineering, Andritz AG — Automation
Alumnus, Professional MBA Project & Process Management

“'Happy Projects!’ is not a promise, but rather a wish to all those thinking and living in projects. The chance
to experience 'Happy Projects!’ increases dramatically by attending this Professional MBA program and then
applying the models and methods provided.”

PROF. DR. ROLAND GAREIS
Academic Director, Professional MBA Project & Process Management

“For the daily business, it is essential that organizations are more process-oriented. For unique, medium-term
tasks, involving several organizations, project management (PM) is required. To learn more about new concepts
in PM | signed up for this MBA. Working today in cross-functional Schindler teams (EU, Japan, Venezuela ...),
| am convinced that it was the right decision to enroll in this MBA program.”

ROBERT PLACEK, MBA
Product Line Manager El, Schindler Fahrtreppen International GmbH
Alumnus, Professional MBA Project & Process Management




Master

your guests.

And build

-loyalty.

[

|

1

¥

N

7 --rl\.-L'...Hd
ot bl
i IEE
e et b

Specialization

Tourism Management

This multidisciplinary program focuses on global strategic tourism issues and state-of-the-art techniques.

It can be applied to a variety of professional contexts preparing participants to become effective leaders

in the largest economic sector in the world. It is designed for managers who want to promote their career

in the field of tourism management or who aspire to a leadership role in the tourism industry.

CURRICULUM - SPECIALIZATION

Consumer Behavior and Psychology

in Tourism & Leisure |

Psychological implications of tourism destination marketing
practices. ldentification of basic marketing principles in
global community-oriented tourism. Psychology of travel
motivations and tourist typologies. Hosts and guests and
the role of the tourist as an agent for cultural change.

Consumer Behavior and Psychology

in Tourism & Leisure Il

Tourism and society and the role of consumers in the service
and tourism industry. Psychological concepts in tourism,
choice and decision making, market segmentation, consumer
research: Function, methods and implications.

Tourism Services Production

Forms of tourism and particularities of the tourism industry.
The tourism supply chain and the main dimensions of
service quality. Terms of production in different sectors
of the tourism industry.

Tourism Marketing Intelligence

Information requirements for marketing strategies and
instrumental decisions. Major explanatory variables in
the tourist decision making process. Tourism market
segmentation, product positioning methodology and
product planning. Advertising efficiency and control.

Strategic Marketing for Destination Marketing
Organizations

Foundations of destination competitiveness. Tourist
destinations: Image analysis and competitive strategies.
Typical challenges for tourist organizations.

Additional Electives

» NTO, RTO, CTO Management

» International Tourist Flows and Forecasting

» Tourism Management Information Systems

» Meeting and Event Planning

» Real Estate Planning

» Asset Management

» Revenue Management

» Recommendation Systems

» Public Sector Marketing

» Environmental Management and Sustainability

» Knowledge Management and Organizational Learning

» Online Collaboration, Virtual Communities and Social
Networks




Specialization

Tourism Management

DEGREE
“"Master of Business Administration” (MBA) awarded
jointly by WU Vienna and MODUL University

DURATION
» 18 months plus master thesis
» Part-time, blocked modules

LOCATION
Vienna

START
Fall, annually

TARGET GROUP

» Executives with experience in the tourism or the service
industry who see the MBA as a further step in professional-
izing and updating their knowledge and skills

» High potentials who have developed a successful career
in other areas but see their future in tourism management
and seek a profound functional specialization

» Entrepreneurs who want to promote their business with
the help of state-of-the-art tourism and management
know-how

AVERAGE CLASS PROFILE

» Age: 27 years

» Working Experience: 5 years

» International Participants: 100%
» Female/Male: 50%/50%

ACADEMIC DIRECTOR
Associate Prof. Dr. Karl Wober

PROGRAM MANAGEMENT

T: +43 313 36 4960, F: +43 1 313 36 904960
pmba_tm@wu.ac.at
www.executiveacademy.at/pmba_tm

CO-OPERATION PARTNER MODUL

UNIVERSITY VIENNA

The specialization Tourism Management is offered

in co-operation with the MODUL University Vienna.

Since September 2007 MODUL University Vienna, an
international private university owned by the Vienna
Chamber of Commerce and Industry, has been offering a
selection of both Bachelor and Master study programs.
Since October 2009, 235 students from 53 countries have
been studying on Vienna’s Kahlenberg in the areas of
Tourism, Public Management and New Media Technology.

In the final development phase of this international educa-

tional institution more than 540 students will be studying
on Kahlenberg, overlooking the city of Vienna. All study
programs guarantee the highest level of quality and
fulfill the strict accreditation requirements laid out by the

Austrian Accreditation Council. Because of the university's

international orientation, all study programs are conduct-
ed entirely in English. The support ratio currently stands
at 1:5 (one MODUL faculty or staff member for every five
students). Within the next five years, the owners aim to
develop MODUL University Vienna into Austria’s leading
private university, internationally acclaimed in its areas of
study. MU is jointly owned, with 90 percent belonging to
the Vienna Chamber of Commerce and Industry, and 10

percent to the tourism investor Sheik Mohammed bin Issa

al Jaber, who backs the university’s ambitious develop-
ment plans.

IM|ODUL vieEnNA
SINIVERSITY

IEEE PRIVATE  UNIVERSITY

Evelin Tsirk, MBA, Associate Prof. Dr. Karl Wober, Ebtesam Al-Zayer, MBA

"“All Professional MBA professors are world-class faculty and take a personal interest in the professional
development of each student. But most importantly, | can immediately apply in my daily work what
| have learned in the MBA modules.”

EVELIN TSIRK, MBA
General Manager, Tourism Tallinn
Alumna, Professional MBA Tourism Management

“Today, the tourism industry faces serious challenges. New destinations and the impact of modern
information technologies lead to fiercer competition and substantial changes in the tourism environment.
The purpose of this Professional MBA is to prepare students for today’s management and marketing
responsibilities.”

ASSOCIATE PROF. DR. KARL WOBER
Academic Director, Professional MBA Tourism Management
Rector of MODUL University Vienna

“On a personal level, working in the tourism industry has been my interest, and the Professional MBA
Program covering all key issues of modern tourism management perfectly meets my future career
and personal goals.”

EBTESAM AL-ZAYER, MBA
Alumna, Professional MBA Tourism Management
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Professional MBA -
Specializations in German

Health Care Management
Public Auditing
Social Management

HEALTH CARE MANAGEMENT

In modern societies, the health care system has not only
become a key economic field but also an enormous cost
factor providing countless jobs in diverse functions. For
executives in the health care field it is vital to align cost
efficiency, quality assurance and quality improvement.
Therefore, the Professional MBA Health Care Management
is the ideal executive education program combining state-
of-the-art business know-how, social competencies, legal
proficiency and profound knowledge as to how both
national and international health care systems work.

Academic Director
Associate Prof. Dr. Johannes Steyrer

PUBLIC AUDITING

The importance of public auditing has grown considerably
in recent years. In New Public Management efficiency and
economy have become fundamental criteria for the assess-
ment of both public sector bodies and administrative
agencies in the traditional sense. Performance auditing has
assumed an integral function reaching far beyond traditional
financial audits. The Professional MBA Public Auditing
aims at embracing scientific findings of WU Vienna and

practical auditing experience of the Austrian Court of Audit.

Preparing finance officials and auditors for the duties
and challenges of public auditing is one of the key objec-
tives of the program.

Academic Director
Prof. Dr. Gabriel Obermann

SOCIAL MANAGEMENT

The maturity of a society’s culture is assessed by the level
of respect and appreciation its people have for the weakest
and unprivileged members. Those in charge of this integral
social duty should have the best education possible in
the field. Hence, the Professional MBA Social Management
offers latest insights into and cutting-edge knowledge of
modern management methods for innovative solutions

in the social and non-profit field. It fosters the competitive-
ness of non-profit organizations and sustainably advances
social standards in society.

Academic Director
Prof. Dr. Michael Meyer

For detailed information on the German Professional MBA
specializations please visit our website:
www.executiveacademy.at/pmba.




How we Support you

- ‘- -Il.:| : .E' * 3

Making a student’s life easier. Since we are well aware of
the numerous responsibilities of our hard-working MBA

students, we put special emphasis on handling as many
administrative details as possible on your behalf.

OUR SERVICES FOR YOU

» Registration procedures at the university

» Textbooks and class materials are provided in the
classroom

» Customized online collaboration tools to facilitate
group assignments, faculty communication and student
interaction anywhere in the world

» Access to all student services offered by the university
(library, internet access, etc.)

» Coffee breaks during the modules

E-LEARNING ENVIRONMENT

With “Learn@WU", one of the largest state-of-the-art
e-learning platforms worldwide, featuring over 45,000
e-learning materials and more than 32,000 users, WU
Vienna has positioned itself as a precursor in this field.
Within this platform, a customized virtual classroom is
provided exclusively to our MBA participants to facilitate
all pre- and post-module assignments.

CAREER RESOURCES

This Professional MBA offers numerous benefits for
students and alumni. For further details, please refer
to page 49, “Ongoing Benefits after Graduation”.

Your Ongoing Benefits

after raduation

INTERNATIONAL ALUMNI NETWORK

Our globe-spanning alumni network is the perfect foun-
dation to establish long-lasting professional and personal
relationships. During your studies, you enjoy countless
opportunities to connect with other business leaders inside
and outside the classroom. These connections reach far
beyond graduation. As a Professional MBA graduate, you

become a member of a vast alumni network providing a
broad framework for building ongoing relationships between
companies and participants. This leading network enables
you to strategically pursue your career objectives.

ALUMNI BENEFITS

As an alumna or alumnus you enjoy numerous exclusive

advantages:

» Alumni events help you to establish, maintain and
deepen personal and professional ties with other senior
executives of different nationalities coming from
diverse professional backgrounds.

» Preferential access to national and international
career opportunities.

» Invitations to panel discussions, conferences, guest
speaker events, seminars and other lifelong learning
activities.

» And many more

COMPANIES RECRUITING AT THE VIENNA
UNIVERSITY OF ECONOMICS AND BUSINESS
Accenture, Austrian Airlines, BMW, Bdhler-Uddeholm,
Booz & Company, Coca-Cola, Colgate-Palmolive, Danone,
Deloitte, Economist, Egon Zehnder, Electrolux, Emerson,
Estee Lauder, Henkel, HP, IBM, IKEA, Johnson & Johnson,
JP Morgan Chase, KPMG, MAN, McDonald’s, McKinsey
& Company, Microsoft, Mondi, Morgan Stanley, Nike,
OMV, Pfizer, PricewaterhouseCoopers, Procter & Gamble,
Raiffeisen Zentralbank, Red Bull, Rockwell Automation
Power, Samsung, Siemens, The Boston Consulting Group,
Unilever, Telefonica, T-Systems, Verbund, Western Union
and many more.




APPLICATION REQUIREMENTS

To apply for the Professional MBA, you must meet

the following requirements:

» Undergraduate degree, equivalent to a bachelor’s degree
» Minimum of three years of relevant work experience

» Proficiency of written and spoken English

» Completed application forms

» Curriculum Vitae

» Two letters of recommendation

Each Professional MBA participant is expected to have a
personal computer and be familiar with MS Office software.

ADMISSION CRITERIA - WHAT WE LOOK FOR
Student diversity is essential for the quality of the Profes-
sional MBA Program. Therefore, we carefully select all
our MBA participants considering cultural and academic
background, skills and work experience.

Examples of important criteria are:

» Solid career progression

» Management and leadership skills

» Ability to commit to a challenging program
» Interpersonal and communication skills

» A clear career vision

» Ambition and drive

ADMISSION

The structure of the program and close collaboration
in study groups encourages long-lasting business contacts
and friendships.

APPLICATION DEADLINES

Since the program often fills to capacity, please submit
your application as soon as possible.

Qualified applicants are admitted on a rolling basis.

A non-refundable deposit of EUR 1,000.— is requested
upon admission to reserve a seat in the program. The
remaining amount is due at the start of the program.

APPLICATION CHECKLIST

Admission Admission

» Admission Denied

» Admission Denied
» Waitlisted
» Future Potential

Find out More

FINANCING OPTIONS

The WU Executive Academy is committed to helping dedi-
cated and deserving students meet their educational and
career goals by offering financing options, such as paying
by installments and scholarships.

SCHOLARSHIPS

The WU Executive Academy offers several focused and
merit-based MBA scholarships throughout the year to
encourage academic excellence and leadership qualities.
These scholarships are awarded to applicants who can
demonstrate a track record of outstanding achievements.
Further information on scholarships, application process
and deadlines is available on our website.

INDIVIDUAL CORPORATE SPONSORSHIP
Companies frequently provide financial support or edu-
cational leave to their employees when it comes to
continuing education. We are happy to support you in
preparing a tailored proposal for your employer for
sponsorship of the Professional MBA program, and look
forward to presenting the program to your employer.

For more information refer to our website:
www.executiveacademy.at/financing

COME MEET US

The decision to pursue the Professional MBA program is

a real commitment. To support you, we provide numerous
opportunities to find out more about the program and
meet faculty members, alumni, students and staff, giving
you valuable insights and answers to questions you
might have.

OPEN DAYS

The best way to assess the quality of an MBA program

is to gain first-hand experience. Hence, the WU Executive
Academy offers prospective students the unique chance
to participate in selected MBA modules and exchange with
current MBA students and faculty members. Please
contact us for an individual arrangement.

MBA FAIRS
The WU Executive Academy regularly presents its MBA
portfolio at internationally renowned MBA fairs.

MBA INFO-SESSIONS

Throughout the year, the WU Executive Academy holds
MBA Info-Sessions on a regular basis. During the sessions,
faculty members, alumni and program managers provide
you with in-depth information on the specific characteristics
of our MBA programs and look forward to answering your
individual questions.

For details visit our website:
www.executiveacademy.at/fairs
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WU Executive Academy

Vienna University of Economics and Business (WU)
Nordbergstrasse 15

1090 Vienna, Austria

T: +43 1 31336 4816, F: +43 1 31336 790
pmba@wu.ac.at
www.executiveacademy.at/pmba

All information provided in the brochure
is subject to misprints and changes.




